
Deming, School Management and VT: modelling systems

The management model presented below is from the Deming Institute in Bedfordshire and produced here with their thanks. Note that transformation and innovation are central and close to customers (not top-down). The activity around the customer is driven by Psychology, Systems Thinking, Variation and Knowledge (the start point). This is the basis for VT and transformation. This model describes the real activities that schools need and are based on attention to customer care, customer needs and aligning an end to end process. The system must be ever adaptive, accessible, fast, and be able to handle communications and variation. 
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This is what schools think they do but external systems thinking (checking) refutes this and reveals a system laden with assumptions, tick-boxes, regulation, back office addiction and bureaucracy (waste) that undermines our key delivery personnel and delivers mediocre liaison and customer partnership. Critically, there is a fault in the knowledge and training base of the model which leads to assumptions around psychology that disables systems thinking and prevents a coherent end-to end operational process.


This broken model fails as variation increases and cannot be repaired by top-down change, appeals and changes to teacher quality issues or by adding new parts to old (workforce reform). Failure to be able to innovate and respond causes staleness and institutionalisation to set in. Transformation requires participants to unlearn this system before acquiring new knowledge of psychology and systems. There are big implications here for Leadership preparation and training.




If we adapt the model slightly to schools, we see the model more clearly. 
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